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HON. DON MAZANKOWSKI — MINISTER OF AGRICULTURE 
GOVERNMENT OF CANADA 


As Minister of Agriculture | have been charged with 
ensuring the continued development of Agriculture in 
Canada. With many of the jobs in this country directly 
or indirectly dependant upon Agriculture, innovation 
and increased productivity is a priority for both federal 
and provincial government. 


The Federal Government has long realized the impor- 
tance of the Agricultural sector to the people of New 
Brunswick and has demonstrated its commitment to 
the industry through research, technical and marketing 
expertise and financial and regulatory programs. The 
Canada/New Brunswick Agri-Food Development 
Agreement 1984-89 is a clear indication of our contin- 
ued commitment to improving the competitiveness of 
New Brunswick food products and to creating em- 
ployment and income opportunities. 


Together We’ve Grown highlights the progress made 
toward these goals as a result of implementing the 
Agri-Food Agreement. 


HON ALAN GRAHAM — MINISTER OF AGRICULTURE 
PROVINCE OF NEW BRUNSWICK 


As Minister of Agriculture one of my important re- 
sponsibilities is the initiation of policies that will en- 
hance the development of the agri-food sector. | am 
not only concerned with the need to increase our own 
food requirements but also to expand export markets 
and employment opportunities. Programs are in place 
to provide the incentives and support services for a 
viable and dynamic industry. 


The Canada — New Brunswick Agri-Food Development 
Agreement and two previous subsidiary agreements 
have been key factors in this development process. 
The latest agreement was particularly effective in ad- 
dressing production and marketing constraints facing 
our farmers. As a result we have been able to effec- 
tively improve and expand our land base, increase 
product quality, resoond to market opportunities and 
strengthen managerial skills and technical knowledge. 


We are pleased to acknowledge the co-operation of 
Agriculture Canada and other federal government 
agencies in the implementation of Agreement pro- 
grams and initiatives. The Agri-Food Development 
Agreement has permitted us to expand our industry 
for the benefit of farmers and food sector employees, 
and will ensure agriculture remains as a major factor 
in the economy of this province. 


History 


The enhancement of production and marketing op- 
portunities for New Brunswick agricultural products was 
the primary focus of the $32 million Canada-New 
Brunswick Agri-Food Development Agreement 1984- 
89. It was based on the Agri-Food Development Strat- 
egy for New Brunswick which was planned after ex- 
tensive consultation with producers, farm organizations, 
processors, federal-provincial officials and other agri- 
food interests. 


The development of the agricultural sector was a major objective 
of the Agri-food Agreement 


TABLE, 1 


Gonada— New Baindwitk hei Food Development 
ore! areoment 1984-89 


Canada = Brunswick _ Total 


Estimated Costs 


_ ($000) 
1. Land Resource _ _ — 

Development -—S—'14,500-~—S‘1,000-~—- 12,500 
2. Marketing 4,000 2,000 6,000 
3. Technology 6500 2,000 8,500 
4, H.R.IS.S."_ - ao 2,000 2 ~ 8,000 


TOTAL oe -7,000 32,000 


* Human Resource Development, Incurry inesiicee and 
Support Services. 


Objectives 


a) To identify, develop and realize domestic and ex- 


port market opportunities for New Brunswick po- 
tatoes, livestock, livestock feeds, horticulture and 
specialty crops; 


To encourage growth and development of the agri- 
food sector through the expansion of primary pro- 
duction and value-added activities for agricultural 
products with identified markets; 


To enhance the competitive position of the agri- 
food industry through improvement in productivity, 
product quality, human resource development, 
physical resource utilization and marketing; 


To increase employment in the agri-food sector and 
related services; and 


To increase the level and stability of net returns of 
the participants in the agri-food sector. 


Land Resource Develooment 
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A major component of the Agri-Food Agreement was 
the initiative to improve and develop the provincial 
agricultural land base. Thirteen programs were imple- 
mented to encourage and accelerate the adoption of 
better land management practices. Under these pro- 
grams, producers received a range of financial incen- 
tives and technical support services to carry out on- 
farm projects in land improvement and soil and water 
conservation. At the same time they developed an in- 
creased awareness of the need for better management 
of soil and water resources. 


New Brunswick has an agricultural land base of approximately 
440,000 hectares. 


Land Improvement 


Since many soils in New Brunswick are poorly drained 
anumber of programs were designed to manage mois- 
ture levels and improve drainage. Over 5,000 hec- 
tares, mainly in the potato and forage production areas 
have been improved by the installation of subsurface 
drains. A significant outcome of this project has been 
the trend to full grid drainage systems. 


Open ditching was carried out on nearly 5,600 hec- 
tares to remove excess water in marshlands and to 
complement subsurface drainage systems. These in- 
itiatives increased the productive capacity of the land 
and reduced excess run-off and soil compaction. 


In situations where there was a shortage of suitable 
agricultural land, producers used the Agreement to 
Clear an additional 2,500 hectares. Improving marsh- 
land dales and levelling blueberry fields to facilitate a 
more efficient use of equipment have been significant 
developments under the land-forming program. 


Soil and Water Conservation 


With the assistance of the Agreement producers in the 
potato production area constructed diversion terraces 
and waterways to protect approximately 2,000 hec- 
tares of productive land. Over 425 hectares of inten- 
sive crop land has been protected by planting winter 
cover crops of rye or wheat to reduce soil erosion in 
the late fall or spring. These two programs have been 
most effective in reducing soil erosion and improving 
water quality in critical areas. 


PH Adjustment 


Nearly 12,000 hectares of farm land have benefitted 
from the Ph adjustment program in the past three years. 
lt was designed to bring about a major reduction in 
soil acidity by the application of at least 4.25 tonnes 
of agricultural limestone per hectare where required. 


Irrigation 


Assistance was provided for the purchase and instal- 
lation of irrigation systems and development of water 
sources. Irrigation has been demonstrated as a useful 
oo management tool to maintain a consistent moisture 


Expanded grain production has made a significant contribution to im- supply M horticultural Crops and essential for frost pro- 
proved soil management tection in tender fruits. 
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The construction of diversion terraces and waterways has reduced runoff. 


Marketing 
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The objectives of the marketing component were to 
improve the efficiency and effectiveness of the agri- 
food marketing system and to identify, expand and 
develop viable long term markets for agricultural prod- 
ucts. Initiatives were undertaken in areas of market 
development, research, promotion, information, infras- 
tructure and market risk sharing. Producers and the 
agri-food sector with the help of financial incentives 
and various market related programs were able to pur- 
sue both local and export market opportunities. 


The “N.B. GROWN” logo has helped draw consumer attention to locally 
produced commodities. 


Development 


With the assistance of the Agreement, producer groups 
and industry organizations attended a range of na- 
tional and international trade shows, seminars and 
conferences to observe and study market opportuni- 
ties and requirements. Market development missions 
were organized to North, Central and South America, 
Europe and the Pacific Rim to represent such com- 
modities as potatoes, blueberries, forage, fiddleneads 
and broccoli. Seed potato missions from many coun- 
tries were hosted and introduced to New Brunswick's 
seed potato production system. Technical demonstra- 
tions and trial shipments of various varieties of pota- 
toes and other vegetables were funded as were buyer 
Research receptions in major U.S. potato markets. Funds were 
also provided to assist exporters in carrying out after 
sales service trips. 


A number of market oriented studies, initiated both by 
commodity organizations and government agencies, 
were funded under the Agreement. These included 
such topics as milk, transportation, fresh peeled po- 
tatoes, greenhouse operation feasibility and grain sta- 
bilization. Market surveys were also conducted for 
various Commodities including potatoes, blueberries, 
landscape industry, vegetable and bedding plants. 


he “N.B. Grown” program was the major promotional 
activity. It included the development of an N.B. Grown 
logo and a high-profile advertising campaign including 
TV commercials, point of sale materials, video pres- 
entations, publications and displays. VariouS com- 
modity groups received financial assistance to carry 
out their own promotional activities. Special efforts were 
directed toward increasing local-market share, espe- 
Clally for potatoes. 


A study was carried out to develop a comprehensive 
marketing information system which would provide up- 
to-date information to the Agri-food sector. Efforts were 
maintained throughout the term of the Agreement to 
provide current and factual information to producers. 


Source of Farm Cash Income 
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N.B products have been promoted at major food shows 


As ameans of increasing the marketability of food and 
livestock feed products, extensive funds were pro- 
vided to assist producers in establishing and modern- 
izing storage facilities. Producers and shippers 
accessed the Agreement to install hydrocooling facil- 
ities and new grading, sizing and packing equipment 
in order to meet consumer demands for a higher qual- 
ity product. Livestock feeders, along with grain and 
forage producers, installed grain tanks and hay dryers 
and constructed new silos to meet the requirements 
for high quality feed. Central grain handling facilities 
were also constructed at a number of locations. As- 
sistance was also provided to Farmers’ Markets and 
roadside stands to upgrade and expand facilities. 


Funds were provided on a shared risk basis to pro- 
ducers interested in becoming involved in commercial 
scale production of crops not presently grown in the 
province. Anumber of horticulture crops including bro- 
colli, onions, cantalopes, strawberries, potatoes, leeks 
and celery for the fresh market were insured. The in- 
troduction of milling wheat as a viable commercial crop 
also benefitted from this program. 


The enhancement of the productivity and efficiency of 
New Brunswick's agri-food sector was the major thrust 
of the technology initiative. Over 870 development, 
demonstration and acceleration projects were funded. 
Producers, research personnel and other agri-food 
sector participants were extremely innovative in 
searching out and testing new technologies. 


Development 


A variety of short-term research projects were funded 
under the Agri-Food Agreement. Livestock industry re- 
lated projects were centered on forage conservation 
and utilization and included the development of a 
round-bale hay dryer. Other activities included re- 
search on the use of by-products for feed, oxidized 
flavor in milk and the use of peatmoss in controlling 
odors. Livestock feed development emphasized soils 
projects which included surveys and soil capability 
studies and work on the alleviation of the effects of 
hard-pan and cereal and forage production projects 
which included cultivar evaluation and intensive man- 
agement of cereals such as triticale, anew crop in the 
region. Horticultural and specialty crop development 
featured work on extending the post-harvest shelf life 
of fresh fruit and work on day-neutral strawberries to 
extend the harvest season of locally produced berries. 


Temporary windbreaks help protect vegetable crops. 


Demonstration 


This program provided funding for the purchase or 
modification of innovative equipment to demonstrate 
improved production, management and marketing 
functions. For example, the program assisted a custom 
operator in purchasing a Vicon big square baler which 
enabled him to significantly expand his local and ex- 
port forage business. Techniques to improve seeding 
and harvest operations, product grading, greenhouse 
operation, livestock feeding systems and seed pro- 
duction were some of the approaches undertaken. 
Demonstration trials, workshops, field days and inves- 
tigative travel were also funded. 


Bedding plant demonstration plot. 


Acceleration 


The application of proven technology under the ac- 
celeration program made a major impact on produc- 
tion, management and marketing functions. One very 
significant thrust was the adoption of computerized 
milk monitoring and grain feeding systems. Other sig- 
nificant areas in which producers adopted new tech- 
nology included intensive cereal management, pre- 
sprouting of potatoes, liquid feeding of hogs, humi- 
dification of potato storages, flail mowers for pruning 
blueberries, livestock embryo transplants and mech- 
naized forage feeding systems. 


SS 
Experimental large round hay bale drier. 


ALICA sponsored underdrainage field-day at Corn Hill. 


Human Resource development, Industry Infrastructure 
and Support Services was the fourth initiative of the 
Agri-Food Agreement. Projects and activities were im- 
plemented to assist the agricultural sector to undertake 
amore aggressive developmental role and to provide 
training and improved producer services with empha- 
Sis on farm management and marketing as well as 
specific activities to improve industry infrastructure. 
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distributed with assistance from the Agri-food Agreement. 


Infrastructure and Support Services 


Non-government agencies and farm organizations were 
supported in efforts to provide more effective producer 
representation and to develop commodity oriented 
programs for their membership. 


Training 


A wide range of training activities were supported to 
improve the managerial and technical skills of pro- 
ducers, industry organization staff and technical spe- 
cialists. These included participation in regional, 
national and international seminars, conferences, short 
courses, trade shows and study tours and represented 
all aspects of the agri-food sector. The quality im- 
provement program for potatoes and horticultural crops 
was introduced in the final year of the agreement. 


tion and farm management. 


TABLE 5 


Human Resource Development, Industry 
Infrastructure And Support Services 


Expenditures 


($ 000’s) 
Program Federal 
Livestock Feed $ 604.1 
Livestock Industry 798.0 
Potato Industry 1,109.6 
Horticulture and Specialty Crops 431.3 
TOTAL $ 2,943.0 


tours, fields days, seminars and workshops. 


st 


Farmers have had an opportunity to participate in a variety of 


Provincial 
$ 230) 
419.4 
336.0 
367.8 
§ 13533 


Information Development 


A variety of activities aimed at developing information 
systems and increasing public awareness of the ag- 
ricultural industry were conducted under this program. 
Early in the agreement a major study on information 
needs and dissemination formed a strategic base for 
the Information Section of the N.B. Department of Ag- 
riculture. Commodity cost-of-production studies, 
awareness Surveys and a study on a proposed soil 
and water centre were among other projects funded. 


Information Dissemination 


Projects included the development of resource centers 
at the seven regional offices of N.B Agriculture and 
the provision of reference materials and audio-visual 
equipment. Information materials and videos, were de- 
veloped for public distribution and Profarm/Proferme 
a directory of government services to agriculture was 
produced. 


The Future 
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Meeting potential markets for food and agricultural 
products will be a major challenge facing the agri-food 
sector. Efforts must continue to ensure that agriculture 
remains as a vital part of New Brunswick's economy 
and social fabric. The Agri-Food Agreement through 
its development initiatives has played a vital role in 
expanding the resource base needed to meet the fu- 
ture requirements of the industry. 


Because of free-trade and other economic factors, ag- 
riculture will become much more competitive and this 
will demand greater managerial skills on the part of 
producers and newer, more aggressive marketing 
strategies. Technological change will be much more 
rapid over the next decade and there will be a greater 
diversity of production and marketable product. 


The adoption of new technology by New Brunswick 
farmers will not necessarily mean the development of 
even larger and more specialized operations. Farmers 
of the future will concentrate more on higher yields of 
a more marketable product from a smaller land area 


in order to reduce costs and increase profit margins. 
This approach will also have a beneficial effect in im- 
proving land management practices and increasing 
soil fertility levels. 


The future is assured. 
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